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Activity 1.5  The Role of Values in
Collaborative Discussion1

Description

This activity encourages participants to reflect upon and identify their personal values and to acknowledge
the role that values play in group discussions.

Learning Goals

● Understand how our personal values impact our contributions in discussions and engagement
with others.

● Identify important values that can shape a collaborative space.

Practice (50 minutes)

Step One Individually, craft 3 value statements that reflect you as a person.
For example:

● I value personal responsibility and self-sufficiency. I believe that
I alone am responsible for my actions.

● I value environmental sustainability. I believe we are all
responsible for the health of this planet and we should act with
an environmental ethos.

● I value community. I believe we are interconnected and
interdependent. We must take care of one another even when it
is not in my own personal interest.

If you are struggling to craft a value statement, try to think of a situation
where you demonstrated or acted upon a value that you hold as
important. Develop a general value statement from this experience.

10 min

Step Two After you have crafted 3 value statements, share them with at least
one other person. This person should ask you questions about your
value statements. Then reverse roles.

15 min
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Step Three In small groups, draft a list of 3-5 values that you feel are necessary
to create a collaborative space where a respectful, meaningful, and
rigorous exchange of ideas is possible in a way that also maintains the
dignity and value of everyone involved.

For example:

● Open Sharing of Points of View. Everyone in the discussion
feels free and welcome to share their own thoughts on the topic.
Ideally the discussion explores topics with equanimity, without
fear or favor, minimizing the undue influence of status or
pre-existing hierarchies. Participants should feel free to explore
different perspectives and ideas openly, as free as possible from
external consequences to this exploration. There is no hierarchy
in the discussion that gives those with more authority greater
influence. There are no consequences for sharing an unpopular
perspective.

● Respectful Disagreements. When people in the discussion
disagree, they do so with an appreciation for the shared
humanity and points of view of the other participants. Every
effort is made to understand each other and to the greatest
extent possible converge on points where there is agreement.

● Contributions from Everyone. Some people are more
comfortable speaking up than others. In productive discussions,
there is a serious attempt to hear from everyone. The conduct
of the discussion should be one that makes it easy for everyone
to contribute while also minimizing the tendency of some to
dominate the discussion.

15 min

Step Four
(optional)

If time permits, select a discussion topic from this list of What IF…
Scenarios. Encourage participants to engage in honest discussion.
After some time, take a step back from the discussion and have
participants reflect on the role of values in the discussion. Don’t worry
about who was right or wrong or who was convincing or “winning.”
Rather, examine:

● How did values inform the perspectives of others?
● How might understanding that opinions are informed by values

change the way you engage with others in discussion?

30 min

Step Five Debrief as a group:

● Which values seem most common and which seem to be
outliers or less common? What does this tell us about our
group?

● What happens when our individual values are in conflict with our
group values? How do we navigate this?

● How would you deal with a person whose values seem to be
deferential to others? Or unduly persuaded by others? Or
dominating? How would you deal with a person whose values

10 min
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are inconsistent across issues?

Reflection Assignment

● How does understanding or at least knowing the values of others help you to engage in group
discussion? How does it impact the discussion?

● As you reflect on the discussion, revise your own values statements as you feel appropriate.
What changed? Why?

Practice Journal

This week, observe a contentious discussion. Perhaps it is a discussion in class, at home, at work, or on
the television. Don’t think about who is right or wrong but examine how values are playing out in the
discussion. What are the key values held by each person? How are these values playing out in the
discussion? If you were a discussant, what would you do differently?

Dive Deeper: Additional Resources

● Jack Byrd, “Values-Centered Discussions” (2 minutes) A short blog post about the importance of
centering discussions on values, as this drives the discussion to the heart of the issue and can be
a beneficial way to develop an understanding of how other participants think.

https://www.interactivityfoundation.org/values-centered-discussions/

