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Activity 3.5 Seeking Divergent Thinking
and Perspectives1

“My contention is that without examining Orientalism as a discourse one cannot possibly understand the
enormously systematic discipline by which European culture was able to manage—and even
produce—the Orient politically, sociologically, militarily, ideologically, scientifically, and imaginatively during
the post-Enlightenment period.” –Edward Said

Description
This activity will help participants think about a topic from multiple dimensions. It encourages divergent
and exploratory thinking by asking participants to generate as many different viewpoints about a single
area of concern. This helps to gain deeper insights and develop greater appreciation for the complexity of
any given topic.

Learning Goals
● Practice examining an issue from multiple perspectives, dimensions, and layers
● Develop greater appreciation for the complexity of any given topic

Practice (50 minutes)

Step One In small groups, select an issue that is important or pressing. 5 min

Step Two Generate a list of all of the possible dimensions that affect or are
affected by this topic. See Surround the Topic Worksheet.

10 min

Step Three Together, craft open-ended questions for each dimension that you
generated. These are questions that you might ask the larger group when
you reconvene. Use this Crafting Questions Worksheet to record your
open-ended questions.

Note: You will not have time to ask all of these questions. This exercise is
designed to help you see an issue from multiple dimensions, but you won’t
have time to fully explore these dimensions in a single conversation.

20 min

1 Citation for this activity: Shannon Hartman (2023). Seeking Divergent Thinking and Perspectives. In
Hartman, Britt, & Byrd (Eds). The Interactivity Foundation Collaborative Discussion Toolkit. Retrieved from
https://www.collaborativediscussionproject.com/module-3-critical-collaboration
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Step Four Review your list of questions. What is missing? Think about
overlooked or unlikely dimensions. If necessary, pretend like you are an
alien from another planet. You are seeing Earth and engaging this topic for
the very first time. What dimensions or categories of concern might occur
to someone who is looking at this topic with completely foreign eyes?

15 min

Reflection Assignment
● How and when might you “surround the topic” in your own mind prior to a conversation? When is

this a good strategy and when might this be discouraged or avoided?
● What are the strengths of divergent thinking? What are the limitations? When might convergence

(or the coming together, sorting, and consolidating of ideas) be a necessary step?

Practice Journal
This week, in preparation for a meeting or discussion practice “surrounding the topic.” Complete both
worksheets prior to the discussion. After the discussion, reflect on how you performed? Did you feel more
prepared? Did you offer insights or dimensions to the discussion that no one else thought of? Were you
prepared when others offered new dimensions?

Dive Deeper: Additional Resources
● Jack Byrd, “Being a Discussion Catalyst” (2 minutes) Students can be deferential to each other in

discussions as they do not want to appear rude, so it is important to highlight the importance of
being a catalyst of discussion by diving deeper into other participants’ ideas.

https://www.interactivityfoundation.org/being-a-discussion-catalyst/

